Figure 5.2 Program Logic Model Example: Building Academic Engagement

Needs

Research-based
articles on
academic

engagement

Examples of
different
instructional
strategies

Read Claxton's
article on
engagement

Create surveys
asking students how
they believe
they best learn

Inputs

Models of successful

practices

Time to discuss the
concept of academic
engagement

Academic Engagement

Activities

PLC meetings will
be used to create a
common understanding
around “academic
engagement.”

PLC will engage in a
deep discussion of
Claxton's engagement
strategies and reflect
on which strategies
they are already using.

Send surveys to the
students in the

classrooms where the
pilot program will
take place.

Outputs Impact

Groups of teachers will
pilot teacher clarity

strategies.

Part of teacher clarity
will be to utilize
strategies that increase
classroom discussion.

Principal's walkthroughs
will help provide
feedback incorporating
Claxton's strategies to
increase student
engagement.






