
111how Do tEaChErs Plan, instruCt, assEss, anD rEflECt CollaborativEly?

In addition, bilingual paraprofessionals can be invaluable to the success of some ELs who need 
native-language support.

Administrators need to be kept informed and may choose to participate in regular team meet-
ings depending on their individual leadership styles. Some administrators prefer to be involved in 
day-to-day teacher collaboration by offering feedback on weekly written lesson and assessment 
plans. Others would rather be an integral part of the overall team process (see Figure 5.1).

LAUNCHING THE COLLABORATION  
TEAM: TOP DOWN OR BOTTOM UP?

An important matter to consider is who is initiating collaboration among teachers. If it is a  
top-down decision set into motion through an administrative directive, to what extent will 
administration play a part? In general, administrators may require teachers to collaborate but 
may themselves have limited experience with using strategies, techniques, or protocols for  
collaboration. Teachers in turn may be asked to work under the mandates established by the 
top-down approach without adequate support on how collaborative planning, co-teaching, joint 
assessment of student work, team decision making, and co-reflection of such practices will be 
accomplished. It is important to consider what strategies are necessary for a collaborative team’s 
success, and administrators must be a powerful resource to provide appropriate support to 
institute collaborative teams.

An alternative to a top-down directive is a bottom-up approach, which may be prompted by an 
individual teacher who establishes a cooperative plan with one or more colleagues. ELD/ELL teach-
ers, to support their ELs in learning grade-level curriculum, may make the first move toward devel-
oping a collaborative plan for instruction and assessment. We have observed other teachers as well 
who have taken the initiative to lead grassroots efforts to collaborate with colleagues for the sake of 
ELs. Yet, these teachers often face many challenges, so they should have a detailed plan for success-
ful implementation.

 Figure 5.1  Flexible Collaboration Team Configuration
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