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Mindframe 8
I explicitly inform teachers and students what 
successful impact looks like from the outset.
Some of us remember the goals established by previous 

U.S. education laws: 100 percent proficiency for all student 

groups. It’s laudable. And it’s hard to set policy that does 

not suggest that all students can achieve greatness. But 

the punishments for not achieving this level of success 

caused concern as teachers and leaders were terminated 

and schools were closed. In addition, some argued that it 

was not reasonable to expect that level of success in such 

a short time. Consider a school that had 55 percent of its 

students achieving mastery. What is reasonable to expect for 

the next year? When told that they had to achieve 100 percent for all student 

groups, some stopped trying because they believed that the expectation was 

unreasonable in the short term.

At the time, progress was not valued. The laws were built on proficiency. And 

to be clear, we want students to learn a lot. But growth matters as well. Imagine 

examining the data using both progress and proficiency, as in Figure 4.4. 

There would be some students who did not achieve well and who made little 

progress. And others who made a lot progress but not yet to the expected level 

ESSENTIAL QUESTION: Do all 

members of the school community 

know what successful impact looks 

like?

YOUR GOAL: Achieve clarity with 

expectations.
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Figure 4.4 Reading Progress and Achievement

Source: Fisher, D., Frey, N., Almarode, J., Flories, K., & Nagel, D. (2020a). PLC+: Better decisions and greater impact by 

design. Thousand Oaks, CA: Corwin. Used with permission.




