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Make It Actionable
As a change agent, you build the agency and collective efficacy of school 

teams. Access your current status as a school leader committed to building the 

professional capital of your organization in order to better address distance 

learning and speed the rate of change in adopting emerging wise practices. 
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Figure 4.2  New Leadership

Source: Hattie, J., & Smith, R. (2020). 10 mindframes for leaders: The Visible Learning® approach to school 

success. Thousand Oaks, CA: Corwin. Used with permission.

to clarify ideas and decisions. Most importantly, you act upon those emerging 

solutions, helping to disseminate and support the uptake, and directing 

resources that support development. Fullan (2019, 2020) calls this “new 

leadership” and the timing couldn’t be better. Figure 4.2 is a visual illustration of 

this model. 




