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initial question. The CI cycle is a tri-level, whole-system approach to 
improvement, as shown in Figure 3.2. It is tri-level because it is about 
leaders and teachers at all levels inquiring to improve their practice. 
They model the inquiry process that is impactful to achieve all stu-
dents’ critical thinking and understanding, as illustrated in Figure 3.2. 
Thus, professional CI is a continuously refreshing quest for teachers 
and leaders to examine high-impact strategies, including assessment 
that differentiates instruction to meet the learning needs of each and 
every student. The CI cycle, Figure 3.2, includes opportunities for mid-
course corrections and insights that can inform the current or define 
the next CI.

CI benefits teachers, school leaders, and system leaders by building 
collective efficacy as teams persevere in examining seemingly complex 
questions focused on persistent issues of practice. They never give up. 
There is always a solution.

Figure 3.2 Tri-Level Collaborative Inquiry
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Source: Sharratt & Harild (2015).




