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Traditional Teacher-Led Workflow for a Written Assignment

Figure 3.1 depicts a traditional workflow for a writing assignment where 
the bulk of the work falls on the teacher. First, the teacher assigns some 
type of written work (an argumentative paragraph, lab analysis, or docu-
ment-based question), and students complete the writing assignment. The 
teacher collects stacks of student work (literal or digital), spends hours 
grading that work, enters the grades into the grade book, and returns the 
graded work to the students. When students receive their graded work, 
many simply glance at the grade or points they earned. At this point, there 
is rarely an incentive for students to do anything with the feedback they 
received on that work.

This traditional workflow requires substantial time and energy from the 
teacher, but it requires very little from the students. They simply complete 
the written work and submit it. The teacher is the person who thinks criti-
cally about that work, evaluates the quality, assigns a grade, and documents 
that grade. It’s not surprising that most teachers do not invite students to 
revise and resubmit work. Teachers don’t have the time to do this all twice. 
But what if we could flip the workflow to place students at the center of this 
process? How might that impact their learning?

FIGURE 3.1 Teacher-Led Workflow for a Written Assignment
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