
THE CYCLE OF DISENGAGEMENT

The cycle of family disengagement from schools and education is 
depicted by Figure 3.1.

The model starts with the premise that people are not born disengaged 
but become disengaged because of circumstances in their lives.

For example, in the workplace, if a new employee is demonstrating 
exceptional skills and has garnered the attention of his superiors, his 
colleagues may resent the fact that his performance is raising standards 
and expectations. The employee is confronted by his colleagues and, 
as a result of this exchange, lowers his standards and productivity. 
This negative catalyst begins a cycle of disengagement.

In education, families can experience negative catalysts in a number 
of scenarios. Perhaps the assigned teacher is not the teacher a 
family hoped their child would work with, or perhaps they hold the 
perception that a child was admonished unfairly by a teacher, leader, 
or other staff member. Whatever the issue, a negative catalyst is the 
match that lights the fuse of disengagement.

When confronted with negativity and danger, most people 
immediately look for ways to protect themselves from the perceived 
threat. This process of self-preservation is a very normal response 
to threatening circumstances. While there are many ways one can 
protect oneself (you have heard the phrase fight or flight), the simplest 
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