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on emerging new issues and challenges (Ontario Ministry of Education, 
2015b). Notably, CI positions educators to be key participants in under-
standing how to achieve excellence and equity in education—our col-
lective goal. CI is an innovation that creates a profound shift in how 
we think about, talk about, and value learning (adapted from Ontario 
Ministry of Education, 2015a). This shift from teaching and teacher- 
centered practice to learning and learner-centered practice applies to  
system and school collaborative inquiries as well as to how we must 
teach in every classroom.

The strength of the multi-leveled CI approach, often taken in PLC 
time, is captured in Figure 3.16. Here, Tracey Petersen aptly describes 
CI in her powerful visual as an opportunity to “learn in order to lead 
and lead in order to learn” at every level of the organization. The 
direction of and text in the arrows are key to achieving CLARITY in 
collaborative learning.

CI, an impactful, ongoing process, often led by teachers and lead-
ers together in PLCs, leads to increased empowerment, achievement, 

Figure 3.16 Learn in Order to Lead and Lead in Order to Learn
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Source: Petersen (2017).




