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Figure 3.12  Changes in Teacher Capacity and Classroom 
Practice Based on Type of Professional Learning

Professional 
Support 
Components

Professional Support Outcomes

Total 
Knowledge 
Acquisition

Total Skill 
Acquisition

Total 
Classroom 

Implementation

Level 1 Presentation 10%  5%  0%

Level 2 Plus 
Demonstration

30% 20%  0%

Level 3 Plus Practice 60% 60%  5%

Level 4 Plus 
Feedback

95% 95% 95%

Source: Adapted from Student Achievement Through Staff Development by B. Joyce and 
B. Showers (2002).

Feedback is Critical to Move Forward

The value of the FIL can also be seen in the reflective feedback offered by 
the program participants. At the conclusion of each session, 100% of 
participants indicated that they had gained knowledge and skills in the 
specific topics that were covered at each session. In addition, as part of 
MSU K–12 Outreach’s evaluation process, participants were asked to 
describe what they gained during each session and what they planned 
to implement in their schools. MSU’s team of trained evaluators con-
ducted a content analysis of these anonymous, open-ended responses. 
FIL participants stated that they had greater skills and efficacy for school 
improvement and how to apply the strategies in their schools. Of the 
236 coded responses, five broad learning themes emerged:

1. Increased understanding and use of processes, structures, and sys-
tems of school improvement and culturally responsive practices

2. Implemented methods for monitoring, evaluating, and assessing 
progress being made to increase student achievement

3. Built individual and team skills focused on collaboration to improve 
student learning and teaching
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