
CHAPTER THREE: CLARITY: Teachers and Leaders Collaborate | 101

approval at the administrative and policymaking levels for each institution. 
In order to introduce the program to the schools, a meeting was held with 
all 12 of the district’s school principals to convey an overview and to outline 
expectations (Beverly, 2017). The focus of the work, reached by consensus, 
was to build the professional capacity of district teachers in three key areas:

•	 collaborative leadership

•	 school culture and personalized learning environment in PLCs

•	 curriculum, instruction, and assessment

The three areas were not imposed by “outsiders” applying a cookie-
cutter model but were identified as essential by the district to meet the 
needs of their teachers and leaders to improve student achievement.

A Framework to Focus the Partnership Work

The FIL Professional Learning model is based on MSU’s Leadership for 
Coherence Framework (Figure 3.11), which draws on the best research 
for school and organizational improvement.

Figure 3.11 Leadership for Coherence Framework
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