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WHEN DO WE INQUIRE 
COLLABORATIVELY? PROFESSIONAL 
LEARNING COMMUNITIES AT WORK

PARAMETER #7: FOCUSED PROFESSIONAL 
LEARNING AT STAFF MEETINGS

Figure 3.10 
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The work in PLCs is the serious work that makes a difference to increas-
ing all students’ achievement. PLCs are known to contribute to improved 
school and system outcomes (Harris, Jones, & Huffman, 2017). The key 
cross-cultural features of successful PLCS are teacher agency, teacher 
leadership, teacher voice, and, alongside these, the facilitating role 
played by combinations of system and school leaders and university 




