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For secondary teachers, this is especially important to establish. When we 

emphasize college alone, we needlessly estrange some students from dreaming 

about flourishing postsecondary pathways. Using Conley’s research, however, 

we can help our students see that academic preparation is a wise investment 

even for career pathways.

Communicate the value of their interests. When possible, I think it’s wise to 

incorporate our students’ interests into our course material, if only to explain 

things in a way they’ll be most likely to understand. For example, I sometimes 

tell my students that becoming college- and career-ready is akin to becoming 

a Navy SEAL of life. If you meet me in person, you’ll note that I’m not exactly 

Navy SEAL material, but I’ve read enough about the process of becoming a SEAL 

to know that when a soldier first earns the right to wear the trident, that soldier 

isn’t trained for the specific missions he’ll face; rather, he’s only demonstrated a 

readiness to successfully complete such further specialized trainings. He’s ready 

to be a SEAL and to do the work required to prepare for any number of future 

FIGURE 2.7 •  Conley’s Readiness spectrum

Source: From David Conley’s Getting Ready for College, Careers, and the Common Core (2014); image by Dave Stuart Jr. of DaveStuartJr.com.

JOB READY

• able to observe
and emulate
concrete tasks

• able to complete
an on-the-job
training program
requiring basic
literacy & numeracy

• able to comply
and communicate

WORK READY

• show up on time

• be free from
substances while
at work

• get along with
supervisors and
coworkers

CAREER READY

• academic foundation
sufficiently strong
for focused study
toward a career
pathway*

• Foundational
academic skills
and content
knowledge

• Possesses learning
strategies

*a career is generally only accessible through
post-secondary participation of some kind**
and involves the ability to progress beyond
entry-level work, either horizontally or vertically.

**e.g., certificate programs, military training,
proprietary training, or an associate’s degree

COLLEGE READY

• able to succeed in
entry-level gen. ed
classes that lead
toward a 4-year
degree*

 � content
knowledge

 � cognitive
strategies

 � learning skills/
techniques

 � transition
knowledge/skills

*see Conley’s “Four Keys”


