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reflecting on implementation of the improvement for the whole school. 
Teachers offer further feedback; the group makes adjustments in implemen-
tation based on evaluation of the improvement thus far and then focuses on a 
successful implementation.

 
Student Voice Questions

How might you maintain a student focus when using the implementa-
tion cycle?

How often do students come up as the reason for an implementation?

This cycle of implementation will continue to grow, and there may be 
more than four stages, depending on the activity being implemented. This 
also means that at the stakeholder meeting where program logic is discussed 
and evaluated, stakeholders need to talk about how each of the activities 
is helping meet the greater good. High-quality implementation means that 
leaders and stakeholders need to continue to go through a cycle until the 
 evidence supports that they have reached their goal.

Figure 2.6

Principals Advisory Council

Pre-Reading Read Peter DeWitt’s blog post “The Myth of Walkthroughs” (see 
page 74). Two questions to ponder before the meeting:

1. Do our walkthroughs perpetuate this myth?
2.  What is one suggestion you have to make our walkthroughs 

more impactful?

3:00 – 3:15 Discuss DeWitt’s blog post.

3:15 – 3:45 Reflect on and evaluate our walkthrough process. 

3:45 – 4:15 Revisit the program logic model. Questions to discuss:

1.  Do we have a common language and common understanding? 
Provide examples.

2.  Has it resulted in an increase in student engagement?
3.  Are students using common language (i.e., vocabulary) and 

have a common understanding in their classes (i.e., science, 
math, etc.)?


