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implemenTaTiOn mulTi-sTage mOdel

Stage 1: New practice to be implemented—what activity was chosen to help 
implement an improvement? Creating and communicating a specific vision 
for the practice will provide leaders with the opportunity to be proactive. 
Odom et al. stated that “implementation, by necessity, requires a clearly 
articulated program model.” This is part of stage 1, because teachers can ask 
questions and provide feedback about the strategy at its inception.

Who will it help?

How is it better than what we are already doing?

How will it be implemented?

Who will do it?

Pilot?

What is the end result?

Figure 2.5  Implementation Strategy for Walkthroughs
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Based on research by Odom, Duda, Kucharczyk, Cox, & Stabel (2014) and Fixsen, Naoom, Blasé, 
Friedman, & Wallace (2005).


