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After stakeholders go through the program logic model, it is time to 
move into the implementation cycle, focusing on just one of the activities 
agreed upon by the group. To highlight this whole process, let’s concentrate 
on one example: walkthroughs.

FROm pROgRam lOgic TO implemenTaTiOn cYcle

Program logic encourages us to focus on specific activities that will benefit 
the building community. In the example above, one of the activities that will 
help lead to a common language and common understanding is the walk-
through process. Walkthroughs tend to be much more complicated than prin-
cipals understand before they dive into doing them.

Instructional leadership practices, like walkthroughs, when implemented 
without deep thought and planning, can do more harm than good. When 
teachers see a feedback sheet, which is a popular strategy used in today’s 
leadership practices, they do not necessarily think that the strategy is 
about growth. Many times they think the strategy is about building 
compliance, because too often principals never talk with teachers about their 
observations—they just complete walkthroughs. This creates a disconnect in 
the relationship between the teacher and principal, which can harm future 
learning opportunities. This is just one example of how leadership actions can 
disrupt a school community.

When leaders use the program logic model to create activities that will 
help them achieve an improvement, there needs to be a methodical approach 
to carrying out those activities, to ensure that successful implementation. 
With all of that being said, the following is an illustration of an implementa-
tion cycle focusing on walkthroughs, which acts as an extension of our earlier 
conversation around program logic.

Do: Don’t:

•• Create a program logic model with a 
group of diverse thinkers.

•• Decide what your greatest area of 
improvement should be. What is your 
current reality? What impact would you 
like to see happen for the whole school 
community?

•• Slow down the process of 
implementation by convening the group 
several times to make sure the program 
logic model is clear and concise.

•• Create a program logic model in isolation.
•• Create a program logic model to justify 

an activity. Instead, use a program logic 
model to help you decide what activity 
will have the greatest impact on student 
learning.

•• Rush the process. Program logic 
models are all about inspiring deep and 
transfer thinking.

•• Overload the program logic model with 
too many resources, activities, or outputs.

Figure 2.4  Dos and Don’ts of Program Logic


