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Ms. Trejo makes a connection between the text she is reading and another text 

that the class had read during a synchronous lesson. 

As a team, the history teachers discussed the video clip. At one point, they asked 

about what did not go as well as planned. Ms. Trejo said, “I think that sometimes 

I make it seem like there is only one way to think about the text. I think that’s the 

same as when we were in physical school, but seeing it in video makes me think 

about it more. I want students to work through their understanding of the text. I 

want them to think about bias and perspective. I think that I need to focus on that 

during my modeling.” 

The conversation continued about how teachers could integrate various 

perspectives and the idea that often there were many right answers and some 

wrong answers when it came to analyzing primary source documents. At the end 

of the session, one of the teachers said, “I’m so glad we take time to do this. It’s 

really helping me think about how I can create lessons that push the thinking of 

our students.” 

Make It Actionable
Although microteaching as a practice has been used for decades, it may  

not be known to the teachers at your school. Introduce them to the process of 

microteaching as another tool to support their professional learning. Figure 2.5 is 

a protocol we developed for the process. Introduce this protocol at your school 

and follow up with teachers about their impressions and its usefulness. 

What Microteaching Is What Microteaching Is Not

To co-construct content 
pedagogical knowledge  
with the team

Purpose To evaluate someone else’s 
teaching

Identified by the teacher Determination of Focus Identified by others

Directs the discussion Role of the Teacher Listens passively

To ask mediating questions 
to prompt the thinking of the 
teacher

Role of Other  

PLC+ Members 

To provide feedback about 
the quality of the lesson; to 
offer judgments and personal 
opinions

Figure 2.4 A Comparison of Microteaching Practices

Source: Fisher et al. (2020b). The PLC+ playbook: A hands-on guide to collectively improving student 

learning (p. 89). Thousand Oaks, CA: Corwin. Used with permission. 


