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CASe STUDY: PUTTIng FACeS On  
THe DATA AT THe eLeMenTARY LeVeL

I began my long-term work in Darling Downs South West Region 
(DDSWR) over 10 days in 2017, with principals and school teams who 
were early adopters in wanting to increase all students’ achievement. At 
one of those schools, Geham State School, the principal and leadership 
team asked all teachers to set a five-week SMART Goal, as in Figure 2.3, 
for students at risk of not getting a least a “C” standard in English.

Figure 2.3 Sample SMART Goal at Geham State School

By the end of this unit, all Grade 5 students will be able to adapt a poem 
using descriptive language to create a mood and an image. The student 
will present this poem to an audience using tone, pace, pitch, volume, 
eye contact, and rhythm.

Staff used specific, precise assessment data to design instructional 
strategies in every classroom. As the first layer of intervention, teachers 
used data to analyze individual student performance and provide relevant 
and targeted instruction in every classroom. Staff were asked to consider 
how they would identify prior knowledge when introducing a new con-
cept and how they would track progress throughout a unit of work. Their 
many intentional instructional strategies included the following:

•	 concept maps

•	 mind maps

•	 “show me” boards

•	 KWL anchor charts (What I know, What I want to know, What  
I learned)

•	 anchor charts displaying higher-order verbs to use for questions 
and answers

Teachers were asked to choose one student at risk of not getting a “C” 
or above in English at the end of the Semester 1 reporting period and to pre-
sent the case to a small group in a regularly scheduled Case Management 




