Figure 2.3 Program Logic Model Example: Establishing Common Language and Common Understanding

Needs

We have a common
language around
words such as
“growth mindset”
and “student
engagement,”
but we do not have
a common
understanding
of those phrases,
and this is having
a negative impact
on our school climate.

Common Language/Common Understanding

Inputs

Research-
based articles

Models of
successful
practices

Activities

Flipped faculty

meetings

PLC
protocols

Outputs

Stakeholder group
will find one article
focusing on common
language/common
understanding and
learn about it in a
flipped faculty
meeting.

Principal will focus
on student engagement
in her learning walks,
and feedback will be
provided around
levels of
engagement.

Teachers will be
provided the opportunity
to have dialogue
with principal around
the feedback provided
and what was
happening in their
classroom.

Impact

Common
language/common
understanding is one
of the most important
contributors to a
positive school climate.
Stakeholders will
benefit from more
clarity within
the school.




