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aforementioned, ever-growing Visible Learning study. With an effect size more 

than twice that of Hattie’s “hinge point” bar of acceptability, teacher credibility 

ranks in the top ten of teacher-affected factors in his list of more than 250 dif-

ferent influences. In short, this is a powerful belief, and it’s “always at play” in 

our classrooms (Fisher et al., 2016b, p. 10).

The tricky thing about teacher credibility is that, unlike the other key beliefs, it 

can’t be targeted directly—you don’t strive to convince your students, “Yes, I am 

an awesome teacher!” in the same way you might try to convince them, “Yes, 

you can succeed at this challenge!” Instead, students are most likely to believe 

in you if they see that you demonstrate three key qualities: caring, competence, 

and passion (Killian, 2017). Figure 2.2 shows how these three qualities relate.

Let’s break each down.

FIGURE 2.2 • how to Build Teacher Credibility

(Because when they think you’re great, they do better)

Passion

• Your content?

• Your craft?

• Your students?

Are you passionate
about

Competence

• Do you know
 your stuff?

• Can you help me
 learn?

• Can you manage
 our classroom?

Care

Do you care about me

• As a person?

• As a learner?

Care

Our students need to believe that we genuinely care about them, and they tend 

to see this through two different lenses. First, they want to know that we care 


