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We must believe that all students can learn and all teachers can teach. 
The leaders and teachers I work with make a difference in increasing stu-
dents’ achievement by working on changing classroom practice together.

PARAMETER #14: SHARED  
RESPONSIBILITY AND ACCOUNTABILITY

Believing as we do in Parameter #1, we must also agree that we are all 
responsible for every learner within and across our schools. Then it fol-
lows that everyone knows and can articulate system, school, and class-
room priorities that align to each other with clear, precise, intentional, 
evidence-based language. Similarly, teacher-leaders, principals, and lead-
ership teams must agree they are responsible to ensure that every teacher 
receives the supports required to improve practice.

Sharing and accepting responsibility and accountability is the first 
step in knowing every learner—and knowing where every learner is com-
pared to where he or she should be at each point in the school year. 
One way of accomplishing both objectives is by creating a Data Wall 
(see Chapter 7) and having conversations about students with teachers 
around the Data Wall, as shown in Figure 2.2.

Figure 2.2  At the Data Wall Walk Looking for Evidence of 
Students’ Improvement

Source: Tricia Ward, St. Laurence Catholic School, Wilcannia-Forbes Diocese, 2017.




