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Establish Norms
Figure 2.1 Peer-to-Peer Learning Norms

Source: Courtesy of Annie Warnimont and Jackie Foran, Nova 

Southeastern University Florida.

Groups of people interact according to the norms 

that have been agreed upon. The interesting thing 

is that groups will adopt their own norms whether 

they are formally named or not. You’ve witnessed 

this phenomenon countless times when you 

have met an established group for the first time. 

You may wonder why that group of old college 

buddies continuously insults each other or be 

struck by how solicitous and polite your friend’s 

family gatherings are. Unstated norms in the 

virtual/distance classroom will evolve, for better  

or worse.

Norms govern how individuals in the group 

interact with one another and delineate what will 

be tolerated and what will not. Note how your 

interactions change depending on the group you 

are in. Your behavior is shaped in part by what the 

group expects of you, whether it is a gathering of 

neighbors, attendees of a religious organization, 

or a professional learning community. The norms 

of the classroom are the beliefs and values you 

want the collective classroom community to abide 

by. As any experienced faculty member knows, 

formally stated norms become a handy tool to 

refer to at the beginning of a class, or when 

problems arise.

A major learning many experienced in the rapid 

conversion to distance learning in 2020 is that the 

norms of the classroom were forgotten. Whether 

face-to-face instruction preceded distance learning, 

or whether you are meeting students for the first 

time, consider the norms you want your students 

and yourself to embody. One example of a distance 

classroom’s norms can be found in Figure 2.1. 

These were developed as a way to establish the 

norms that govern their peer-to-peer learning,  

at a distance.




