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These research-based beliefs form the center of the work we do with our students. 

Learning, in this way, is an inside-out endeavor.

Why Beliefs?

Do me a favor: picture a kid you know who you feel is likely to succeed, to lead 

a flourishing life. Whose name or face first comes to mind?

(Psst . . . Don’t move on before you have a specific kid in mind.)

Are you picturing that student? Now, answer this, in just a word or two: Why 

did you picture that young person? What is it about that child that led your 

mind to select him or her first?

Write the words or phrases that come to mind in the lines under the image  

in Figure 2.1.

 

 

 

 

FIGURE 2.1 • Use this space for the “picture a kid” exercise explained above.

As of this writing, I’ve asked several thousand educators from around the United 

States to conduct this simple thought experiment, and the results are fascinat-

ing. Guess what percentage of folks answer my question with an intellectual 


