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improvement work together. Learning and improving together is our critical 
work and is putting FACES on the data.

PARAMETER #1: SHARED  
BELIEFS AND UNDERSTANDINGS

Improvement begins with knowing each FACE, hearing each voice, and 
having sufficient knowledge about each student or teacher to apply agreed-
upon differentiated supports as required. It is a whole-school and commu-
nity approach to knowing how students learn best that leads to developing 
precise instructional strategies. This is CLARITY and precision in practice.

The best thing about being a teacher is that it matters. The 
hardest thing about being a teacher is that it matters every day. 
(Todd Whitaker)
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