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their digital notebooks, so they can refer to online work samples during 
the interview.

Then I call each student up one by one and use my phone to time the inter-
view to make sure I can get through them all in the time allotted. I plan 
for 6 minutes per interview with 1 minute of transition time. If I have 10 
students interviewing, then I know I need approximately 70 minutes. If 
15 students have requested an interview, which is the highest number of 
students I have ever had request an interview in a single class, then I need 
approximately 105 minutes.

The grade interviews follow the format pictured in Figure 11.3. Students 
begin by presenting their claim, evidence, and explanation. They have 3 min-
utes to present a clear and compelling argument using their grade interview 
preparation form as a guide. After the first round of grade interviews are 
complete, students have a profound appreciation for the value of the grade 
interview preparation form. Students who do not spend time selecting strong 
work samples or taking the time to reflect on their progress prior to the 
grade interviews tend to flounder. By contrast, students who invest time and 
energy into completing a high-quality grade interview preparation form are 
more confident and convincing in the grade interview. Figure 11.3 provides 
an overview of the grade interview format and the time allotted for each part 
of the conversation.

3 Minutes Claim, 
Evidence, 
Explanation

*mandatory

Students make a clear argument for the grade they 
believe they deserve using their grade interview 
preparation form as a guide. They highlight specific 
work samples and explain how the additional work 
they have done beyond the assessments support the 
claim they are making about their desired grade. 

1 Minute Counterclaim

*optional

If I am not convinced that the work presented shows 
significant growth or I have a concern about the 
student’s skills, I present a counterclaim.

2 Minutes Rebuttal

*optional

If I counter, the student has two additional minutes to 
present a rebuttal. Students have the opportunity to 
present a rebuttal responding to my concerns and 
presenting additional evidence to support their claim. 

FIGURE 11.3 Grade Interview Format

Some students make a strong argument, and it is clear that they deserve the 
grade they are asking for after the first 3 minutes. In that case, the conversa-
tion is over, and I update their grade accordingly. If after the first 3 minutes, 
I am not convinced or I have concerns about the work students have selected 
and what it reveals about their skills, I present a counter argument articu-
lating my concerns. If I counter, students have an additional 2 minutes to 




