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When your system has had success, as in the case study above, you 
are ready for sharing successes and failures, a key component of this 
improvement work. “Sharratt Schools” in Catholic Education Western 
Australia, which have been working on improvement for three years, 
recently participated in an outstanding sharing opportunity called the 
Learning Showcase, shown in Figures 1.9 and 1.10. A Learning Fair, sym-
posium, or showcase is an opportunity to highlight, reflect on, and cele-
brate the CI journey using the 14 Parameters as the tool for the reflection.

Learning Fairs are designed for knowledge mobilization. The focus 
of the Learning Fair is to reflect on the successes and challenges of each 
school’s journey and to share evidence of their actions, results, and learn-
ing, modeling what schools can continue to do internally, in learning 
clusters and Professional Learning Communities (PLCs). This is how 
transformative knowledge gained in one school is transmitted and may 
be transformative across many schools in a system. Each school is invited 
to produce a 30-minute presentation that begins with members of the 
school team using whatever presentation tools they choose, as depicted 
in Figures 1.9 and 1.10. The focus is on the narrative of the school’s learn-
ing journey, not on the presentation tools.

Figure 1.9 Elementary Storefront From Learning Fair




