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and (2) reading Putting FACES on the Data (Sharratt & Fullan, 2012). Two 
cluster meetings were held in each of the four school terms, a total of 
eight per year, and an additional series of fortnightly workshops was also 
provided with a focus on developing a school reading framework and 
reading program.

The focus of Kenworthy’s work in schools was centered on put-
ting FACES on the data. Every school was supported to develop a Data 
Wall that put FACES on reading data and raised awareness that student 
achievement was not as high as it should be. The region’s expected read-
ing benchmarks were included on every Data Wall and provided a stand-
ard of achievement that was the goal for each grade level. Their mantra 
became, “a year’s worth of learning in one year” (Hattie, 2012). School 
Data Walls, as shown in Figures 1.8A and 1.8B, were used by schools to 
monitor and track individual student progress to ensure every student was 
making predicted and expected progress.

(Continued)

Figure 1.8  Examples of School Data Walls in the Ipswich 
Cluster
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Kenworthy participated in CMMs beside principals and teachers 
and provided advice and guidance about protocols, questioning tech-
niques, teaching strategies, and follow-up support. Each CMM was held 
in front of the school Data Wall, and the progress of individual students 
and groups of students was closely monitored. One of the biggest shifts 
in thinking was identified in discussions about instruction. A key question 
was, “What do students need to learn and to be able to do to move to 
the next reading level?” From this understanding, the focus of the case 
management approach became

•	 What needs to be planned and taught to move this student 
forward?

•	 How will we monitor this so that this student continues to make 
progress?

•	 How will we make sure what is learned in the CMM is sustained 
and shared with other teachers?
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Source: Helen Kenworthy, assistant regional director, Metro Region.




