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The material in this book grew from a desire to give teachers like me permis-

sion to simply focus on the work we set out to do when we entered this noble 

profession. Every one of those survey respondents is an actual person with a 

story, a flesh-and-blood classroom teacher or administrator, whom we desper-

ately need. Professional educators are an endangered species in the United States, 

yet we throw them away like overused tissues, suffocating them with bloated 

initiatives and ten dozen “priorities.” This is beyond waste; it’s unsustainably 

poor stewardship.

So in this book, we’re going to focus on the things most likely to move our 

students toward long-term flourishing (LTF). LTF is shown in Figure 1.5 as the 

center of a bull’s-eye; it’s the heart of our mission as educators, and it’s what 

we want to always keep in focus. We won’t ask for permission to focus; we 

will insist on focusing, as professionals. For the rest of our time together, I’m 

FIGURE 1.5 •  The first ring of the bull’s-eye contains the Key Beliefs  
beneath student motivation.
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