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THE LEGACY OF ACCOUNTABILITY AND  
THE OVER-SCIENCING OF TEACHING

When people subscribe to my free newsletter, I ask them to complete a single, 

open-ended question: What is the most stressful thing about your job? At the 

time of this writing, more than 13,000 educators have answered, and they’ve 

written nearly four times more words than I’ve written in this book—more  

than 250,000.

Thirteen thousand educators is not a lot when compared to the total number of 

educators in the United States, which is about 3.6 million (U.S. Department of 

Education, National Center for Education Statistics, 2014). I’m not even looking 

at 1 percent of the teaching pool. Yet it’s certainly enough to show clear trends 

that rise to the surface:

We are highly stressed. It is one thing to read Gallup poll data finding that 

57 percent of educators are “not engaged” in their work (Agrawal & Hastings, 

2015) or that educators are more stressed in their work than average people 

(Will, 2017); it is another to read a paragraph about stress and pressure and 

impossibility written by an earnest human being.

This stress is costly. About a hundred years ago, a couple of scientists created 

something called the Yerkes–Dodson curve to describe how pressure relates to 

performance (see Figure 1.4). Optimal amounts of pressure do help increase how 
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FIGURE 1.4 • The Yerkes–Dodson Law
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Orginally formulated in Yerkes, R. M. & Dodson, J. D. (1908). The relationship of 
strength of stimulus to rapidity of habit formation. Journal of Comparative Neurology 
and Psychology, 18, 459–482. Graphic created by Dave Stuart Jr.


