
24 | PART 1: LeARnIng

and collaborative actions. Through 
the co-construction of Data Walls, 
principals, leadership teams, and 
teachers can name at-risk students 
individually, and through CMMs 
they can clearly articulate what they 
are doing for each one.

School staff members work on 
finding and sharing the results of CI 
questions. Principals and teachers 
conduct Learning Walks and Talks 
daily to look for evidence-proven, 
agreed-upon assessment and instruc-
tional strategies discovered through 
their CIs. Systems host evidence-
based Learning Fairs for all school 
teams to share their CI journeys 
that highlight student improvement 
data. System and school leaders 
and teachers learn from each other 
by having this forum to mobilize 
knowledge of “What works?” “What 
doesn’t?” and “What did we do dif-

ferently?” This information is documented, curated, and shared on internal 
system websites. Schools also host their own Learning Fairs for parents and 
the community to keep them well-informed of progress.

None of the improvement work progresses smoothly unless the  
bookends—Parameter 1: Shared Beliefs and Understandings and Parameter 
14: Shared Responsibility and Accountability—are in place for each and 
every student. The process of using the 14 Parameters is ongoing, reflective, 
and responsive to feedback and new information to move systems and their 
schools forward together; the intersection of all 14 Parameters, as illustrated 
in Figure 1.4, ensures that system and school improvement will occur.

HOW tO BEGiN iMPlEMENtiNG  
tHE 14 ParaMEtErS

Although the 14 Parameters may seem complicated, systems and schools 
begin simply as follows:

Figure 1.4  Understanding the 
Intersection of the  
14 Parameters Is Critical

Source: Lyn Sharratt, Brisbane Catholic Education, 
2017.




