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Be as specific as you can be. Ideally, you’d like to 

know during a given lesson whether or not you 

have made progress toward your Everest. 

My Everest: 

__________________________________

__________________________________

If you visit my room and sit with my students 

during a lesson, you’ll see, just left of the white-

board, a simple poster that reads “We are all 

about becoming better thinkers, readers, writers, 

speakers, and people” (see Figure 1.2), And on 

any given day, whether you walk into a world 

history class or an English class, my students and 

I know that we had better be working toward 

one or more of the things on that poster or else 

we’ve lost our way. This sentence—more than an 

impossibly long list of standards, more than the 

latest list of 28 “priorities” from on high—is what 

informs my daily, on-the-ground work. There is 

no sentence that more shapes my classroom, 

its work, and its culture than this yellowing old 

anchor chart. Clarity of purpose is necessary for 

teachers and students alike.

So just do this: put that Everest sentence you just wrote somewhere you’ll 

be forced to revisit for a few days, weeks, or months. Rewrite it from mem-

ory the next time you find yourself in a less-than-mission-critical meeting or 

presentation. And eventually, plaster it on your wall somewhere, introduce it 

to students, and tell them that this is what we’re ultimately after this year— 

this is what we do. Figure 1.3 shows a sampling of the Everest statements I’ve 

collected over the years when doing this exercise with teachers around the 

United States.

The better, saner teaching life starts with a personally crafted, well-articulated, 

highest-level objective.

FIGURE 1.2 •  “We are all about becoming . . .” 
Poster in My Classroom


