
Where we want to be
after the change is
implemented

Where we are
before the
change is
implemented

TIME

C
O

M
M

IT
M

E
N

T

Figure 1.2

ACTIVITY
Process Exercise

Spend some time reviewing how you process change in your organization.

1. Is your organization used to developing processes that are measured and 
evaluated over time? If not, what do you think will have to occur in order to 
become process oriented?

2. Is the leadership of your organization truly committed to the work of family 
engagement? If so, how will that commitment be translated to your entire 
organization?

3. Are you willing to examine the culture of your organization, both the positive 
and negative attributes, in order to bring about improvement?
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