
We tend to make the time to create the necessary 
processes for goals and ideas we wish to implement. 
We often forget the natural dips that occur in 
organizational effectiveness when we introduce 
change. Consider Figures 1.1 and 1.2, which help us 
to understand the implementation of a change.

When we implement a change in an organization, we 
generally believe that while there may be a few bumps 
in the road and a few problems to resolve, the change 
will occur as depicted in Figure 1.1: a slow but steady 
elevation to our desired state. Unfortunately, this 
is not usually the case. Change is a messy business. 
More often than not, it looks more like Figure 1.2.

Change, in any organization, usually plunges some or 
all of the organization into a chaotic state. More often 
than not, things get confusing and frustrating before 
they get better. Then as the change takes hold and 
the despair turns to acceptance and finally advocacy 
for the change, the desired state is reached. None of 
this, however, can be done without explicit processes 
in place. Strategies without processes do not work.

6. When families are invited to an 

event, take attendance and pay 

close attention to those who 

are not there. Call them and tell 

them you missed them. Offer 

to share the information with 

them in another setting. Do not 

judge their absence or ask them 

why they were absent; simply 

reinforce that the information is 

important and that you want to 

share it with them.

7. Smile. Don’t allow the few 

negative experiences you 

may have had with some 

families to color your attitude 

toward others.

I bet you can think of other ideas! 

Write them below:
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Where we want to be
after the change is
implemented

Where we are
before the change
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