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FIGURE 1.1 •  sir Edmund Hillary and Tenzing Norgay, on May 29, 1953, after 
completing the first successful ascent of Mount Everest.

Source: commons.wikimedia.org/wiki/File:Edmund_Hillary_and_Tenzing_Norgay.jpg, printed under 
CCBY-SA 3.0.

But if I were to poll one hundred people in your life this year, asking them, “Hey, 

what is this teacher supposed to accomplish in her job this year?” I’d be shocked 

if there were even two identical answers, and I wouldn’t be surprised if there were 

some answers that seemed to describe an entirely different profession in a wholly 

different galaxy. Depending on whether the respondent was your administrator 

or one of your students or a community member or your state’s governor or your 

school of education professor, I’d be in for a whirlwind of ideas and expectations, 

wouldn’t I? There would be multiple full-time jobs represented in those responses.

This incoherence of purpose and its attendant avalanche of expectations is a 

more insurmountable obstacle than a thousand Everests on top of one another. 

If this book—or any book—is going to help our teaching practice, then this 

mountain must be demolished. We can’t ignore it. So, let’s do something crazy, 

shall we? Let’s place the power of purpose setting in the hands of some people 

who might know a thing or two: you and me, the people on the ground doing 

the work alongside our students. Right now, before you do anything else, I’d 

like you to take half a minute and, without mental editing or revision, answer 

something in writing:

What, in a single sentence, is your Everest this school year? What do you 

hope that your work will amount to?


