
EQUITY FOCUS FEEDBACK TEMPLATE

Note: In NJNS, facilitators provide participants with a PowerPoint 
document with these slides. All superintendents along with leader-
ship team members, fill in the slides with their own district work. The 
slides (often distributed in hard-copy packets as well) are used to focus 
and support their presentation in the Learning Together Consultancy 
Protocol (see Appendix D).

Slide 1:

Context

	 Demographics and other important context information about my district/
schools/community

Slide 2:

What is my district’s current equity focus?

	 How does it align with district and school goals and strategic planning for 
instructional improvement?

	 How are we communicating it with key district stakeholders (leadership team, 
Board, community, etc.)?



Slide 3:

What key data are we using to define and address our equity focus?

	 How are we disaggregating the data?

Slide 4:

What progress have we made in addressing our equity focus this school year?

Slide 5:

What is one obstacle/challenge/question
we would like feedback on in addressing our equity focus?
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