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Have you ever wondered what it would look like for you 
and your colleagues to really change how things are done 
in your school? For over twenty-five years, Partners in 
School Innovation has empowered educators in doing just 
that, across twenty-two school districts and eight states, 
dramatically improving underperforming schools in the 
process. Their secrets? Specialized adult learning tools, a 
results-oriented cycle of inquiry, professional development 
systems focused on coaching and collaboration, 
implementing improvement science, understanding the 
roles of race, class, culture, and power in schools, and 
more.

This book presents those time-tested, research-based 
practices through narratives chronicling the efforts of 
real-life educators. It presents thoughtful checklists and 
discussion questions to help educators strengthen the 
skill sets and mindsets needed to implement sustainable 
school improvement.

A lot has changed in recent years, but the solution to 
turning schools into lively, loving, learning communities 
remains the same: you. This book provides a blueprint for 
you to become the change agent your students need.

“We are reminded that making incremental improvements at the margins of a system originally designed to sort 
children by race, class, and language will only make inequitable sorting more efficient. This book shows us how 
to disrupt that cycle through the art and science of a school improvement methodology that is people-centered, 
asset-based, and equity-focused.”

—Zaretta Hammond, author of Culturally Responsive Teaching and the Brain
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