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autonomy (student-centered teaching); (e) decreasing disruptive behav-
ior; (f) increased commitment; and (g) enhanced parental involvement. 
Table 2.1 displays the effect sizes of some of the positive consequences 
that result from a sense of collective efficacy discussed in this chapter. 
Research that supports the notion that these productive consequences 
result from teacher efficacy is shared as well.

INFLUENCE EFFECT SIZE 

Self-reported grades/student expectations 1.44

Student-centered teaching 0.54

Goals 0.50

Parental involvement 0.49

Self-concept 0.47

Teacher expectations 0.43

Time on task 0.38

Decreasing disruptive behavior 0.34

Table 2.1  �Productive Consequences Associated With Teacher Efficacy  
and Their Effect Size

Source: Adapted from Hattie, J. (2012). Visible learning for teachers: Maximizing impact on learning. 
New York, NY: Routledge.

GREATER EFFORT AND PERSISTENCE

A staff’s collective sense of efficacy enables teams to undertake challeng-
ing activities and persist with high-needs students, because they judge 
the staff is capable of meeting students’ needs. Ross and Bruce (2007) 
noted that “teacher efficacy influences student achievement through 
teacher persistence” (p. 51) and highly efficacious teachers “view student 
failure as an incentive for greater teacher effort” (p. 51). Goddard, Hoy, 
and Woolfolk Hoy (2000) also noted that “collective teacher efficacy 
beliefs influence the level of effort and persistence that individual teach-
ers put forth in their daily work” (p. 502). Lower collective efficacy leads 
to less effort, an inclination to stop trying, and lower levels of perfor-
mance. Tschannen-Moran and Barr (2004) noted that “school staffs with 
high collective teacher efficacy display persistence and resiliency when 
working with students who are having difficulty improving achievement 
levels” (p. 194). Ross and Bruce (2007) noted that when collective efficacy 




