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Figure 2.1  The Pygmalion Effect
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A self-fulfilling prophecy also 
occurs when teachers hold low 
expectations toward students. Low  
expectations lead to decreased 
performance. Also named after a 
mythical creature brought to life 
by its creator, this phenomenon is 
known as the Golem Effect. 
Unfortunately, Golem was rebel-
lious, grew out of control, and as a 
result had to be destroyed. Teachers with low expectations produce behav-
iors that negatively impact the performance of their students while the 
students themselves produce negative behaviors. When teachers hold low 
expectations they employ inconsistent behavior toward low expectation 
students, including less wait time for students to respond and rewarding 
incorrect answers (Brophy, 1983).

In The Water Is Wide: A Memoir, Pat Conroy (2009) shared his experiences 
teaching fifth through eighth grade on Yamacraw Island. Yamacraw, located 
not far from Savannah, Georgia, had a high African American population. Their 
living depended on fishing and farming in the late 1960s.

Graham (1990) suggested that at times, 
students gain attributional information 
about the causes of their behavior from 
teachers’ affective displays. In addition, 
the communication of pity and/or offering 
of unsolicited help might send messages 
to students that they are incompetent 
and/or incapable.




