
122 The Impact Cycle

In the co-taught lesson illustrated in the planning form above, the 
instructional coach is collaborating with a ninth-grade Civics teacher who 
wants to increase the percentage of student talk in her class. The coach and 
teacher agree to try to increase student talk during the ninety minutes the 
teacher has them for block lessons and that they will try to hit the goal 
by having the students use dialogue structures such as the nominal group 
technique from High-Impact Instruction (Knight, 2007, pp. 287–288). The 
nominal group technique is depicted in the following checklist. Although 
the coach knows the dialogue structure inside out, she doesn’t know US 
social studies content, so coach and teacher decide to co-teach.

Date and Time: October 20, 9:00–10:30

Room: B 414

Topic: President’s Roles

Goal: Students will deeply understand what the President can and 
cannot do.

Time You Me

9:00–9:05 Advance organizer 15-second introduction

Monitor students

9:05–9:30 Quick review: The 
President’s roles

Monitor students

9:30–9:55 Monitor students Explain each step of nominal 
group technique

Give students 5 minutes to 
complete each step

Students done early can 
review their speeches

9:55–10:10 Clarify what President can 
and cannot do

Monitor students

Co-construct criteria: Clarify 
what President can and 
cannot do

Vote

10:10–10:25 Co-lead discussion of voting 
results

Take control whenever it 
seems right

Co-lead discussion about 
voting results

10:25–10:30 Post-organizer Monitor students
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