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QUESTIONS TO IDENTIFY A PEERS GOAL

Questioning is an essential part of all three stages of the Impact Cycle, 
so to better understand questioning, as I’ll explain in more detail later in 
this chapter, I have interviewed coaching experts, read books and articles, 
and learned from the instructional coaches in Topeka, Kansas, Beaverton, 
Oregon, and Othello, Washington, who partnered with our research  
teams. I also learned quite a bit about questioning from a surprising 
source: our family doctor. When I was organizing this chapter, I visited  
Dr. Samantha Durland, and since she’s always impressed me as an awesome 

CHECKLIST: PEERS GOALS

A PEERS GOAL IS ✔

Powerful: Makes a big difference children’s lives.

Easy: Simple, clear, and easy to understand.

Emotionally Compelling: Matters a lot to the teacher.

Reachable: Identifies a measureable outcome and strategy.

Student-Focused: Addresses a student achievement, behavior, or  
attitude outcome.

✔

The skill of the coach is the art of questioning. Asking 
incisive questions forces people to think, to discover, to 
search.

—Larry Bossidy and Ram Charan  
Execution: The Discipline of  

Getting Things Done (2002, p. 74)
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