
Behavior Initiative Action Plan: Schoolwide Version

Schoolwide Mission:

What behavior initiative will be implemented?

Behavior Initiative Implementation Objective(s):

Long-Term Schoolwide SMART Goal:

Baseline:

Long-Term Schoolwide SMART Goal Proficiency Measures:

Quarterly SMART Goals

SMART GOAL

Quarter 1:

SMART GOAL

Quarter 2:

SMART GOAL

Quarter 3:

SMART GOAL

Quarter 4:

Measure of proficiency: Measure of proficiency: Measure of proficiency: Measure of proficiency:
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Summary of SW-BIP: Self-Assessment, Five Whys, and Fishbone

Results to Actions

Self-Assessment Score:  
______________________________________

+

–

Five Whys—list problem 
statement(s):

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

Fishbone—list bone categories (cause and effect):

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

Priority Actions By when By whom Action progress check
(Are we on track?  
What are next steps and by 
when?)

Action 1

Action 2

Action 3


