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Ask, Listen, and Act

Ask  Listen    Act

REVIEWING STUDENT WORK

One of the most powerful ways to get a clear picture of current reality is to 
review the work being done by students. The most obvious way to do this 
is for the coach and teacher to sit together and go through the most recent 
work done by students (e.g., written products, tests, assignments, homework, 
exit tickets) and identify students’ strengths and weaknesses.

Coaches can also review student work separately and share their analysis 
with teachers. My colleagues and I did this a great deal in Topeka, Kansas, 
when we were sharing writing strategies with teachers. We would give 
students a writing prompt that was appropriate for a particular grade level 
or instructional focus (students might be asked to write six sentences, 
a paragraph, or a five-paragraph essay), and then we would analyze the 
writing according to specific criteria. For example, we might identify the 
percentage of complete sentences, the percentage of complicated sentences, 
the percentage of elements of a paragraph that were effectively used (topic 
sentence, details, transitions, concluding sentence), or apply a more 
sophisticated writing evaluation tool such as the 6+1 Trait® Writing Rubric 
(ideas, organization, voice, word choice, sentence fluency, conventions, and 
presentation).

When coaches analyze student work before sharing the results with teachers, 
they need to ensure that two issues are addressed. First, they must confirm 
that they are applying criteria that teachers see as most important. Second, 
they must ensure that they and their teachers have a shared understanding 
of every element of the criteria.

Coaches and teachers can gather data in other ways as well. The chart paper 
and marker method, sometimes used in mathematics classes, involves giving 
every student chart paper so that they can show their work as they complete 
classroom assignments. The coach can walk around the room and take notes 
on students’ successes and roadblocks. Of course, teachers will also want to 
observe students when they are not interacting directly with students. When 
coach and teacher meet after the lesson, they can talk about what they saw 
students doing.




