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lose intellectual confidence. They begin to recede into the shadow of 
the Gatekeeper. Their reputation suffers and opportunities evaporate. 
So they stay and wait, hoping things will turn around. But as they 
wait around for a change in leadership, their confidence wanes. They 
“fight” until they have no more energy and eventually utilize their 
skills in other areas of their life where their contributions are valued. 
They roam the halls as the walking dead. On the outside these zom-
bies go through the motions, but on the inside they have given up. 
They “quit and stay” and take a seat at the table in the staff room 
where those that are “past their sell-by date” gather. 

Unfortunately, this cycle of degeneration can impact more than 
one person; it can infect an entire school.
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A CYCLE OF DECLINE

THE TALENT FINDER

Talent Finders see genius all around them. They see it and they put it 
to use, stretching and strengthening the talent. People can’t help but 
grow around them. These leaders see talent in others because they are 


