Our Intended Work ‘ Our Intended Results

Resources Activities Outputs Outcomes
Direct Benefits Indirect Benefits

If we have access to these resources, then
these activities can be completed.

If we successfully complete these activities,
then these changes will occur as a direct
result of the actions.

If the activities are carried out as designed,
then these changes will result.

If participants benefit
from our efforts,

then other systems,
organizations, or
communities will
change.
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