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task to try to create “sweet spot” learning experiences in classes of more than 

thirty secondary students.

BELIEF 5: VALUE

VALUE

This work has value for me.

SYNONYMS ANTONYMS

Band is important. Band is dumb.

Spanish is going to make me better at life. Spanish won’t help me in life.

reading makes me happy. reading is boring.

Writing is a skill I can use in almost any 
profession.

Writing is useless.

Sociology is challenging and intriguing. Sociology is annoying.

Any group of students may give dozens of reasons why the work I ask them to do 

is valuable. Caleb may value my class because he enjoys world history or English, 

while Alexis values it because the literacy skills she’s developing will be useful 

in the future, and Martín buys into the idea that hard work is valuable simply 

because it’s hard. As teachers, we cultivate the value belief all the time—when 

we seek to make kids more curious, when we teach a love for learning, when we 

incorporate real-world action projects into our curricula—and we can cultivate 

value in the following important ways, as well.

Use Chris Hulleman’s “Build Connections” exercise. Several years ago, I came across 

a fascinating article called “I could be changing the world right now, but instead 

I’m solving for X” (Hulleman, 2015). In it, researcher Chris Hulleman lays out the 

expectancy-value theory of motivation. He represents it as a math equation:

(The Expectation That I Can Make It) X (The Value Of The Goal) = Motivation

In other words, expectancy-value theory focuses on the latter two beliefs that 

we’ve been discussing in this chapter.


