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4. Efficacy: I can succeed at this.

5. Value: This work has value for me.

In the sections that follow, I’m going to explain each belief and then share some 

practical ways to go about cultivating them as you have students learn, argue, 

read, write, and speak in your classroom. Some of those practical ideas will be 

mine, and the rest will be those demonstrated in the research 

of wiser colleagues near and far.

Throughout the rest of this chapter, I’ll include a “How to culti-

vate it” section for each belief. I chose “cultivate” carefully. The 

Latin cultivat means “prepared for crops.” When something is 

cultivated, it’s not guaranteed to achieve results, but it’s ready 

to. Cultivation is never-ending; gardens, I’m told, need con-

stant tending. So, too, with the beliefs. Very few of the practical 

recommendations I’ll make in these “How to cultivate it” sec-

tions are “set it and forget it.” We’re trying to become teachers 

who earnestly persist in creating lessons and classrooms that 

make this chapter’s key beliefs easier for our students to believe.

BELIEF 1: TEACHER CREDIBILITY

It sounds pretty hokey to suggest that if our students believe in us they’ll do 

better in our classes, but the concept of teacher credibility is validated by the 

Words Matter
Mindsets versus Beliefs

Researchers tend to say mindsets rather than 
beliefs. For me, the term belief is more useful. 
Belief gets to the center of a person—what do 
you hold to be true, at the deepest level? That’s 
why I like the term belief. But by calling these 
attributes beliefs, I’m stepping into some 
labeling territory that’s not found as frequently 
in the research.

TEACHER CREDIBILITY

I believe in my teacher.

SYNONYMS ANTONYMS

this teacher is good at her job. My teacher is bad at her job.

this teacher can get me to the next level. I’m not going to learn much in this class.

this teacher can make a difference in 
my life.

this teacher can’t help me.

I trust this teacher. this teacher isn’t fair.


